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Preface by Sharon Bristow

Schools and national policy are increasingly placing importance on developing pupil voice and
encauraging students to be partners in their learning. A digest of research is available on the
Department for Children, School and Families Standards website.

LY wnndg GKS YSyd IyR aSRgl e |, 2dz2iK C2NHzya Syl o
sustanability in order to seek ways in which museums could work with young people in the future
to address issues identified through the consultatfon.

As well as the valuable insights gained from the consultation itself, museums were able to learn
useful ponters for developing youth forums and consulting with young people. The purpose of this
toolkit is to consider why museums should consult young people and then to act as a guide through
the logistical questions about how to set up and run a Forum.

Thankdo Claire Adler and the Kent and Medway Museums, and other contributors to this toolkit
GKAOK gl a FdzyRSR 0& (UKS adzaSdzys [AONINARSaA | yR
Programme and Renaissance South East.

Sharon Bristow
October 2009

! http://www.standards.dfes.gov.uk/research/themes/pupil voice/?digest=all
% For a copy of the Report contact sharon.bristow@hants.gov.uk
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Introduction

This toolkit has been developed out of the direct experience of developing Youth Forums and in
particular the Kent Museums Youth Forums (KMYF) funded by the Museums, Libraries and Archives
/| 2 dzy BDOMS anil DCSF fundemiategic Commissionifignd Renaissance South East

programmes. The Forums were convened via the SLIME Netamikkent and Medway Learning
Access Group (KMLAG).

The purpose of this toolkit is to consider why museums should consult young people and then to
act as a guide througthe logistical questions about how set up and run a Forum. The final section
is an introduction to some of the possible techniques that could be used to consult young people.
Throughout this toolkit there are case studies of museum Youth Forums that dgratsnsome of

the different types of Youth Forum.

YSy (G adzaSdzya C2NXIf |, 2dziK C2NHzY 6AGK YSY0oSNA
aSY2NARSa DN dzLIQ

® http:/Awww.mla.gov.uk/what/programmes/commissioning

* http://www.mla.gov.uk/what/programmes/renaissance

® Science Links Museum Education is a network of museums and related organisations across the South East who
work together to support and promote the study of science through collections. Funded by Renaissance South East.
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Section one

Why develop consultations with young people?
al1Ay3a GKS  NBdzY Syibdgbddes Ydza SdzyaQ 32 SNy

International and national legislation supports the idea that young people should not only be given
the opportunity to express their opinions but that they also have a legal right to help shape the
services that directly affect them.

In 1989 he UN adopted the United Nations Convention on the Rights of the Child (UNCRC) which
was adopted by the UK in 1991. Article 12 calldfar I 0 S  Laisduié #o $1é chiild avho s

capable of forming his or her own views the right to express those vieglg in all matters

affecting the child, the views of the child being given due weight in accordance with the age and
Y I GdzNR & @Ailst thi&i§ noQegaily eRfereeable it can be viewed as a starting point for
why museums should engage withwa people.

[/ SYiNrt (G2 GKS . NAOGAAK D2@SNYYSyld BweryChildi A G dzRS &
Matters®, which has underpinned all government strategy relating to children and young people

since it was published in 2003. The purpose of thestsgy is to use both economic and social

means to break the cycle of deprivation and raise skills levels acroseuh&yc In 2007 the
governmentpublished the/ K A f R NBwhihiincluded the idea that services should be shaped

by, and be responsive, young people and that all young people have the potential to succeed in

life.

As part of Every Child Matters, in 2005, the Government published the green Yaptr

Matters®, setting out proposals designed to improve outcomes for 13 to 19 year lblposed

that young people should have:

& more things to do and places to go in their local area, and more choice and influence over what is
available

- more opportunities to volunteer and to make a contribution to their local community

- betterinformation, advice and guidance about issues that matter to them, delivered in the way

they want to receive it

-0 SUGSNI adzLILI2 NI 6 KSy (KSeé ySSR SEGNI KStLI G2 F
In January 200the Audit Commission published the repdited of HangingAround®, which

O2 y Of dzRsPdR aritl Kibuile cad prevent aidtiz OA | £ an8Kt MR 2 8Ma Ydzad o6
I 0O0S&aaAoftSs NBtAIFIOES YR NBfSOIydaz IyR NBTtE SO

www.everychildmatters.gov.uk

www.dcsf.gov.uk/publications/childrensplan/
www.dcsf.gov.uk/egrychildmatters/Youth/youthmatters/youthmatters
www.auditcommission.gov.uk/nationalstudies/localgov/hangingaround/Pages/Default. akpxtoads

© o [}
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Therefore there is a legislative imperative for involving yopegple in museums as part of the
decisionmaking process. But there is also a common sense approach based on the understanding
that if young people are involved inthe decistg { Ay 3 LINRPOSadaa (GKSy (GKS Y
exhibitions, events, websites eace more likely to meet their needs.

Assessing current provision

Before embarking on a Youth Foruinis important to assess whgbur organisation is already

R2Ay3 FT2NJ @2dzy3a LIS2LX S FyR (2 Swbrctooldéidipioeds KA OK
by further engaging with young people. The National Youth Agency publishétbdreBy RigH?f

framework touseWY S| adzNJ} 6f S &adGFyRINRa G2 YI LI GKS OdzNNB
across a wide range of service providers and then strategidellelop an action plan to further

0 K Aveary duseums across the country are currently using this framework to assess their

provision. The framework can be an important tool for thinking strategically about why and how

you want to establish a Youth Ralzy' > &2 GKFG AG YSSia 020K @& 2dzNJ
AYRAGARdIzZEf LI NOAOALI yiQa ySSRao

CollectiveMinds

© Tyne &Wear Archives Bluseums

10 http://hbr.nya.org.uk/
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Case Study 1: Green SLIME or Kent Museums Informal and Formal Youth Forums

Chatham Histoc Dockyard, Rochester Guildhall Museum, Canterbury Museums (through
Whitstable Museum), Tunbridge Wells Museum & Art Gallery, Royal Engineers Museum.
Sharon Bristow

07843367142
sharon.bristow@hants.gov.uk

Project description:

¢KS adzSdzyas [AONINARSA |[yR ! NODKA@SA [/ 2dzy O

East programmes, funded the development of Kent Museums Youth Forum through the SLIM

Network and Kent and Medway Learning Access GroupK&éheMuseums Youth Forum

investigated whether young people across Kent were interested in the issues of sustainability

so whether museums could play a role in addressing these issues. The project also set out t

demonstrate how Youth Forums can tbeveloped and how they can help to shape and develop

museum policies.

Claire Adler, Museum Learning Consultant, was commissioned to develop:

1 A Formal Youth Forum with ten 14 to 16 year old boys from a single secondary school bas
near Chatham Historic Bkyard.

1 An Informal Youth Forum with 13 to 18 year olds living in and around Tunbridge Wells wh
could commit a number of consecutive Saturdays.

The issues of sustainability were divided into three topics that the different museums felt they|

could addresshrough their collections. Both Youth Forums addressed the same issues but in

different museums.

Outcomes:

- Contact with some enthusiastic local young people who we intend to approach to work with
again in the future

- Different ways of looking atollections through irdepth discussion with the young people
involved

- Greater knowledge of Green issues and making connections with museum/collections

Legacy:

Chatham Historic Dockyard intends to establish a new themed day that draws on the rope
making materials session and ties in with historical and modern forestry conservation issues.
- Tunbridge Wells Museum & Art Gallery want to take forward their ideas on sustainability an
perhaps run an event for young people based on their proposals.

- Rochester Guildhall Museuimtends to restructure a session already taught for primary schog
to highlight issues of sustainability and how they relate to life today

G/ KFGadAy3 G2 GKS @2dzy3a LIS2LX S Ay JatinddIvRat they
thought was important, both in terms of sustainability issues, but also in terms of what they fe

E

O

—

Ydza SdzY & ¢ S M&rind Buodz{Ténbridge Wells Museum & Art Gallery

7

At Qa

and if

sed


mailto:sharon.bristow@hants.gov.uk

Case Study 2: Creative Consultants (Visual Dialogues Project)

Manchester Art Gallery

Alex Woodall, Interpretation Development Officer
0161 235 8844

a.woodall@manchester.gov.uk

Project description:

The Creative Consultants are a diverse group of about twentyLSve 18 year olds from across
Greater Manchester who meet regularly at Manchester Art Gallery to explore collections, wor
with a variety of artists and gallery staff, create artworks, make interpretation and gallery disp
They are recruited from sclots and colleges each year, although some always stay for more th
one year and act in more of a menthke role. They meet approximately once a fortnight, at
weekends or during school holidays.

The main project they work on is Visual Dialogues, a natipartnership with Tate, funded by
DCMS and DCFS. The idea is that they create interpretations to link historic works from the
collection with contemporary loans from Tate. They also run events programmes linked to thg

display. Over the five yeatie group has become more embedded within the organisation, and

now, they really are seen as consultants and participants in other galiieley projects. For
example, they have worked with the marketing team to create peer marketing for exhibitions,

tKS& KI @S 62Nl SR ¢6A0K GKS 6So6 YIyF3aSNI (2 dz

0KS a0SySaQ aSaarzya oAlK 20KSNJ adl¥FF YSY

Outcomes:
Interpretation/curation for a display in the gallery
Working with artists and designers tceate interpretive devices
Developing confidence and ownership of the gallery
Trips to other galleries (including to London overnight)
Family learning and lifelong learning programmes linked to Visual Dialogues display

Legacy:
- Having a grup of young people who really participate in Manchester Art Gallery and are
genuinely seen as valuable to our work and progressing ideas

Developing new ways of working and thinking about collections

Creating physical items for display long term

Ability to run similar projects each year due to increasing success of the last

aLiIQa LINBGGe O22f o0SOlFdaAaS eé2dz 32 Ayidz I 3
FNIAZGEAQ 62N)] X o6dzi adzRRSyf @Izl Aiyya &I QIS @& diNd
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Section two

How to develop consultations with young people

There are a number of different questions that you need to ask yourself and your orgamisati
before you begin to set up a Youth Forum.

What type of Youth Forum do you want to set up?
You need to decide whether you want a Formal or an Informal Youth Forum as it can affect not only
how you develop your Youth Forum but also the possible outcomes

Informal Youth Forum
An Informal Youth Forum is a group of individuals that have been invited to attend outside formal
school hours. Contact might be made through schools, youth groups or personal contacts.

Formal Youth Forum
A Formal Youth Forum isggaoup of young people from a local school who attend with a teacher
during the school day.

To help you decide which sort of Youth Forum is the most appropriate for your organisation there is
a comparison below of the advantages and disadvantages of Fanddhformal Youth Forums
based on the experience of the Kent Museums Youth Fdrm.

Formal Group Informal Group
Mono-cultural groupg young people likely to | Will hopefullyy get a more mixed group of youn
have the same educational and social people¢ with different experiences in

background and therefore similar perspectiv¢ education and museums

The young people know each other so are le§ The young people will learn from and feed off
likely to learn much that is new from each SI OK 2 0 K&t Bdpeiiented T TSNS
other

You can be fairly sure that the group will attel You have no idea at all if anyone will show ug

Unsure whether the group will be interested il Knowthat the individuals will probably be
museums and the topics being discussed or| interested in museums and/or topics being
just using it as an excuse to get out of Maths| discussed and/or giving their opinions

Know in advance the ages and abilities so eq Limited idea about the ages and abilitiefstioe
to plan and target the activities accordingly | young people in advancgtherefore need to
have contingencies for all age groups and

abilities
School organise transport Challenge of organising transport for an
unknown number of people
School provide staff to cover transporting Museums need to find the staff to cover
group to the nuseum and other sites transporting group to other sites

" The report of Kent Museums Youth Forums can be accessed through the SLIME network
http://uk.groups.yahoo.com/group/SLIMENetwork/files/GreenSLiMtitithForumFinalReport.pdf
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There is a possibility that you will relate more
to the teacher than the students

You are more likely to build a relationship wit
the young people and thefamilies

Session must fit into the school day

Length of session can be very flexible as you
people can ring their parents or guardians to
say they will be finishing early or late

All have similar knowledge base as have the
same lessons with the sameatghers

Very diverse experiences and knowledge bag
as young people could be from different
schools and age groups

Feels more formal with young people more
likely for instance to put up hands and interag
as they would in school

Very informal feeling. Ae group, including the
adults, may chat far more and as a result the
consultation may be more like an informal
conversation

May not be committed to the topic discussed

Committed to the topic under discussion
because they have given up their spare time

After the summer term exams was the perfec
time of year for the Kent Forum as the schoo
wanted to fill up the last few weeks of term
with interesting things to do

After summer term exams is the worst time tg
get young people to commit to several
Saturdayg, as they are likely to have other
leisure commitments such as parties, festival
and fetes

The group will be encouraged to participate |
the teacher who know the levels of interest at
capabilities of the individuals

You will have to quickly asse$gtyoung
LIS2LX SQa OF LI oAt AGAS
them

More intense timescale as the sessions may
need to be in a single week or two weeks

The sessions need to be regular but not too
often

Need to have around three or four sessions.
(The schoois unlikely to commit to many more
than this)

Need to have a minimum of three or four
sessions. But preferably, after the initial
consultation, the Forum should continue as a
long term project

The sessions need to be held during the schc
day

The sessias need to be held outside of the
school day, in the evening or at the weekend
Which means you must have staff commitme
to give up what may possibly be their spare
time

Do you want to involve more than one museum?
Effective Youth Forums can be sgtwhere the group begins by working with a number of

different museums. This gives the group a more diverse experience of museums and a better
understanding of how museums can take a different approach to similar problems. The Youth
Forum could then bedsed at a single museum once the initial consultation process has begun and

initial project or event or exhibition or displays etc. are being developed.

How many young people do you want to involve?

Around ten young people is a good number of people tmive in a Youth Forum as this is enough
to get a discussion going but not so large a group that it is difficult to notice when people are not

participating or feeling ignored. Around ten will also ensure that the Forum does not feel too

similar to a clasroom environment.
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Top Tip#1

Collect email addresses and mobile numbers very early on and make sure you keep in directjand
constant communication with frequent reminders about sessions.

Alex Woodall, Interpretation Development Officer
Manchester CityGalleries

How old should the young people be?

This entirely depends on what you are consulting about. Consultations can be held with any age
group, from 2 years old to adulthood, it is simply the activities that will need to be changed
accordingly. Fathe purpose of this document we are primarily talking about 13 to 19 year olds.
However most of the general principles can be transferred to younger children or adults.

Where should the Youth Forum be held?

If you want young people to feel inspired byuyonuseum then you need to hold the Youth Forum
in your inspiring spaces. This can be a gallery, a garden or an education room but try to avoid
meeting rooms which can be too formal and intimidating.

National Portrait Gallery Youth Forum
©National Potrait Gallery

What is the best time of year to hold a Youth Forum?
Formal Youth Forums, especially for Secondary Schools that are looking for activities to engage
their students, could be held after the summer exams. Therefore if the museum can offer an

11



interesting series of consultations they may not have a problem involving schools at this time of
year. As with all secondary school museum visits you may have problems at other times of the year
due to exams and covering other classes.

However after thesummer exams is not the best time for Informal Youth Forums as this is the time
when young people have other leisure commitments such as summer fetes, festivals and are keen
to make the most of the fine weather. The school holidays are also a bad$smeany young

people are away from home at this time. Therefore the autumn and spring terms are best, either
on a Saturday or after school.

But most importantly to gauge the best time for both Formal and Informal Youth Forums ask the
participants. Findut which are the best days and times for them.

Top Tip #2

Don't be disappointed if smaller numbers than expected attend at the beginning. It can take a while
to grow, and once young people are engaged they will encourage others to get involved.

RachéMoss, Young People's Programmes Manager
National Portrait Gallery

How do you get the young people involved in the first place?
How you attract young people to attend the Youth Forum depends on whether it is Formal or
Informal Youth Forum.

How do youattract young people to a Formal Youth Forum?

ST2NBE O2y Gl OtAy3a Fye aoOKz22ta e2dz ySSR (2 RSO.
in the Youth Forum, which may relate to the topic that you are consulting abta. may want to
go through the
- Gifted and Talented Cordinator
- Learning Mentor Caordinator
- Head of subject e.g. History / Geography/ Science
- Local pupil referral unit
- Local Authority subject advisors
All schools have a presence on the Internet so it can be relativeljteéigg the initial contact
details for the relevant cordinator.

It is important that you pitch the Youth Forum to the teacherfawlinator to make it both

appealing and relevant to them and also relevant to the young people. This may mean creating tw
types of publicity such as a flyer for the young people and a simple information sheet for the
teachers or cenrdinators.

12



Top Tip #3

It takes ages to get into a schodind a link person there and pester them to liaise with you. School
secretart&d OFy o6S | ftAGGES £A1S R20G2NEQ NBOSLIIAZ2Y
much speedier response. Make your case well and have all the paperwork to hand. Schools are not
going to let a load of babbling fools loose on their classes!

Suzamnah Carey, Play Association, Tower Hamlets
FromTOP TIPS FOR RESEARCH AND CONSULTATION WITH CHILDREN AND YOUNG P
http://www.crfr.ac.uk/cpd/listeningtochildren/mateials/toptipsjune05.pdf

How do you attract young people to an Informal Youth Forum?

The best form of advertising is wead-mouth. Young people will be encouraged to attend if they
have heard about it from a friend, a teacher or youth group leadembetless likely if a parent tells
them about it. Therefore time needs to be allowed to establish contact via local schools and youth
groups and to follow up these initial contacts. After initial contact has been made flyers, posters,
radio adverts, andocial networking sites like Facebook can be used to give the young people more
information and reinforce the message.

Finding the most relevant youth groups and schools can mean a long trawl through the Internet and
local telephone directories. Organigas that may be connected to your local young people
include:

- Local schoolg history/ science etc cordinator (again it is important to contact a specific
teacher)

- Duke of Edinburgh Award Schemgww.dofe.org

- Scoutsg www.scouts.org.uk

- Guides www.girlguiding.org.uk

- Local Authority Youth Serviceshey should have access to lots of different youth groups in your
area

- Local religious youth groups

-adzaSdzyaQ O2yidl OGa gAGK &2dzy3d LIS2LX S

- Friends of museum staff.

- ConnexionsThe Connexions service was established in 2001 with the aim of providing a
comprehensive service to meet young people's needs for informasidviceand support. Because
Connexions are now funded and managed by each Local Authority there will be variations across
the country in what they offer young peopleww.connexionsdirect.com

Somelocal dzi K2 NRGASa y2¢ KI@S GKSANI 24y |, 2dzi K C2 NI
organise a group of young people to attend your consultation meetings as a group. For example

the Specialist Schools and Academies Trust in the South East hawveathefiouth Forum which

could be accessed by museums. Be aware though that this does have some of the same drawbacks
as the Formal Youth Forum.
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Please see Appendix A for a copy of the flyer that was used for the Kent Museums Informal Youth

Forum.

Top Tip#4

Don't make any assumptions, keep your expectations high and encourage the young people

think blue sky before pinning them down to practicalitigben get them involved in as many of the

logistics as possible, even risk assessments!

[0

Rachel Moss, Yimg People's Programmes Manager

National Portrait Gallery

How do you make flyers and posters attractive young people?
The Nottinghamshire Cluster Group Youth Forum found that the flyers that most young peopl
be likely to respond to are:

- Simple

- Bold

- Informative

- Direct

- Have a snappy tag line

- Have a website address where they can then find out more

- Fitinto their pocket

e will

They are unlikely to ring a telephone number for more information, although their parents might.

We want all children to have a great time when
visiting any Tyne & Wear Museums venue.
Every child who comes to Tyne & Wear
Museums should:
® Feel welcome @ Feel safe ® Have fun!
® Not spoil other people’s visits by behaving badly
# Treat others how you like to be treated yourself
® Feel able to talk to staff and tell them what

you think
® Know where to go if you need help or advice

TYNE & WEAR
museums

Collective Minds
© Tyne &Wea Archives & Museums
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What information do you need to know about your young people at the beginning of your Youth
Forum?

For an Informal Youth Forum you need:
Name, age, contact address, contact email, any special dietary requirements or food allergies,
acacess requirements and religious constraints of the young person.

bl YSs O2ydl Ol LK2YyS ydzYoSNJIyR SYFAf 2F (KS
Parental/ guardian permission to take and use photographs.

If more than one museum/ site is involved permissioriransport young person.

Please see Appendix B for a copy of the permission form which was used for the Kent Museums
Informal Youth Forum.

For a Formal Youth Forum you need:
Name, age, any special dietary requirements or food allergies, access regniseame religious
constraints of the young person.

Parental/ guardian permission to take and use photographs.

Top Tip#5
Make sure exhibitions are held when members of the forum are actually about (mid summer
holidays was not the best time!)

Kay Toppig, Education Officer
Haslemere Educational Museum

How can you encourage young people to participate in a Youth Forum?
In all publicity and correspondence with the youth workers/ teachers etc you will need to
emphasise what the young people will get otitiee Youth Forum.

For instance:

- Free food and drink (essential!)

- A new experience in their local museum

- Free entry to all participating museums for a year

- Increase their confidence

- Meet new people

- An opportunity to give their opinions

- Thar opinions will shape the future of the museum

- Have fun

- A positive and different experience to put on their CV

How many meetings of the Youth Forum should you plan?

Formal Youth Forum

A Formal Youth Forum will need to be held in a concentrated leoigiime but to get some
rapport with the young people and to gain some depth of understanding of their feelings and

15



opinions you will need a minimum of three sessions. This will build up their understanding of what
your museum can do and also what it ¢bdo in the future.

Informal Youth Group

An Informal Youth Group should have a minimum of three sessions booked at the beginning. But it
is important that there should be an intention to continue it after the initial consultation has taken
place to devéop a project which can involve the Youth Forum participants.

Therefore from the beginning make sure that time and finances are available to act on the
consultation results.

What do you do if no one shows up for an Informal Youth Forum?

Panic! Then cal down and see whether there are any young people in the museum you can
approach and interest in joining. You then need to stick to the initial plan of sessions and keep
pestering youth groups etc. to send young people along. Youth Forums generallgnibik
snowball effect, once one person has attended they will tell their friends who will in turn tell their
friends.

Haslemere Young Person Exhibition teahfaslemere Educational Museum

How do you encourage young people to come back to the nextise8s

Firstly make sure they enjoyed the first session! Then make sure they know when the next session
is and email and/or send a letter a few days before to remind them again. Also ask them to bring
their friends (if there is space) as most people areemmmmfortable when they are with somebody
they already know.

Make sure that the young people know that what they are being consulted about will be used in
the future by the museum and it will not be a waste of time.

16



How long should each session be?

Ead session should probably be around three to four hours. This will give you one to two hours for
a museum based activity. Time for lunch and then an hour to an hour and half for the consultation

exercise.

Top Tip #6

Be in touch with what children araterested in (i.e. current things/fads/football teams etc...) anc
use this knowledge to connect and start your conversation. | have always found children morg¢
to tell me things about their worlds, if | have some understanding of what is importahein
worlds!

Jennifer Turpie, Director of Research and Policy, Children in Scq

FromTOP TIPS FOR RESEARCH AND CONSULTATION WITH CHILDREN AND Y
http://www.crfr.ac.uk/cpd/listeningtochildren/materials/toptipsjune05.pd
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What should you consult about?

Anything that is relevant to your museum. It could be about your programming for exhibitions

when and what they should be; how to develop an events @ogne; how to interpret an exhibit
or it could be about a specific topic that the museum is interested in addressing such as
sustainability. The most important thing is that whatever you consult about you must use you
results otherwise you are not only wiing the time of the young people and yourselves but also
undermining the value of the process of consultation.

r

Top Tip#7

.S OftSINI 2y ¢KIiG @2dz Oy 2FFSNIFYR gKIFG @2dz O

Andrea Winn, Curator of Community Exhibitig

Iy Qi

ns

TheManchester Museun

How much will it cost to run a Youth Forum?
It depends on what you do, but generally they are inexpensive to run.

If the Youth Forum is going to be based in your museum, using resources that you already have
available in your stores, then the additior@sts will be for refreshments and staff time and giving

the group free entry to your site for a year, if appropriate.

However if you are doing a Youth Forum with a number of museums or want them to visit oth
museums or artists' studios there may bertsport costs, which can be expensive. Transporting

er
5

or 15 children by coach from one site to another can cost a minimum of £150 however this cost can

be reduced if you have access to a minibus and an insured driver.
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http://www.crfr.ac.uk/cpd/listeningtochildren/materials/toptipsjune05.pdf

How do you know if the Youth Forums working?

If the participants are returning for further sessions, or if they cannot attend, their friends are
attending it indicates that they are enjoying the sessions and see that they are a worthwhile use of
their time.

If you are getting informatin from the Youth Forum that you at feel is useful and interesting then it
shows that it has been successful. This may not be the information that you set out to get but even
the most basic information, such as Saturday mornings are not a good timed@Wenhts for

young people, can help to shape your service provision.

How do you evaluate the Youth Forum?

Evaluation can be done formally by employing someone to attend some of the sessions and talk to
the staff and the participants. This will obviousve cost implications and should be built in from
the beginning of the project.

Alternatively each session could finish by askinggparticipants to feed back on their experience

and what they liked best and least. They could also be asked to pcstitkers on dart board
GFrNBSGa GKIFIG KFE@S ljdzSadazya o6020S GKSY &dzOK |
gSNBE It dzSRQ® ¢KSe& Llzi GKSANI AGAO1SNB Of24aSs
the outer rings if they do not.

You could also evaluate your Youth Forum by asking the young people what they felt worked about
the Youth Forumin order todevelopt aSNAS&a 2F We¢2L) ¢ALAQ F2NJ RSO
activities with the Youth Forum.

Top Tips for develping a Youth Forum suggested by the Kent Museums Formal Youth Forumj(a
group of 14 to 16 year old boys)

free lunch

engaging with everyone separately

Gl ftdzZAiyd SOSNE2YySQa 2LIAYAZ2YyaA

having a laugh

the museum being prepared

being out of school

free

exciting thirgs to do

cosy and comfy

lots of activities

variety of different locations

picking the right people who are interested

opertminded person running it

hands on experience

organisers to identify local hazards that a 14 year old might find (e.g. mud!)
name tags for personal approach

= =2 =4 -8 -8_5_9_45_2_°2_2_-49._-2_-2._-2_--°
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